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Polydash ecosystem

Polydash
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THE ECOSYSTEM

Polydash is building a product-driven ecosystem where real
products generate usage, activity and revenue.

THE FLYWHEEL

Revenue is reinvested into the ecosystem through buybacks,
rewards, development and liquidity, creating more utility and
supporting continued growth.

Polydash team




Ecosystem Overview

The Polydash Ecosystem

A Product-Driven Ecosystem

Polydash is building a product-driven ecosystem where real products
generate real usage and revenue. Its growing ecosystem brings together
trading, project launches and future financial products under one platform.

POLY TRADER FUTURE DAPPS POLYPAD

Al-powered Expanding ecosystem Launchpad & on-chain
autonomous investing. of financial products. opportunities.

~ ’ One ecosystem,
multiple products,

POLYDASH connected through
ECOSYSTEM utility.

Each product creates a different point of interaction within Polydash. From trading
through Poly Trader to project launches through Polypad and future financial products,
the ecosystem is designed to turn individual product activity into a connected cycle of
participation, revenue and growth.



Polydash ecosystem

Ecosystem Activity

Where Product Usage Begins to Matter

The Polydash ecosystem grows through product usage. Users interact
with different products across the ecosystem, creating activity that drives
transactions, participation and demand.

O01-POLY TRADER
Trading Activity

The Polydash ecosystem grows through product usage. Users interact
with different products across the ecosystem, creating activity that drives
transactions, participation and demand.

02-POLY PAD

Project Launches & On-Chain Opportunities

The Polydash ecosystem grows through product usage. Users interact
with different products across the ecosystem, creating activity that drives
transactions, participation and demand.

03-FUTURE DAPPS

Expanding Product Use Cases

The Polydash ecosystem grows through product usage. Users interact
with different products across the ecosystem, creating activity that drives
transactions, participation and demand.

One ecosystem. Multiple points of participation.

More product usage > More ecosystem activity
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Polydash ecosystem

Revenue

Product Activity Generates Revenue

Every executed trade on Poly Trader contributes directly to ecosystem
revenue. As product activity grows across Polydash, so does the revenue
that flows back into the ecosystem.

%

PER EXECUTED TRADE
e No subscription e No upfront fee e Fee applies when a trade is executed
PRODUCT USAGE TRANSACTIONS FEES ECOSYSTEM REVENUE
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Polydash ecosystem

Revenue Allocation

Revenue Is Reinvested Into the Ecosystem

Every executed trade on Poly Trader contributes directly to ecosystem
revenue. As product activity grows across Polydash, so does the revenue
that flows back into the ecosystem.

e 40% Buybacks & Burns

e 30% Holder / Staker Rewards

20 o/ Product Development &
O  Operations

[ 1 O % Treasury & Liquidity

These percentages can be adjusted through DAO governance.
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Polydash ecosystem

Buybacks & Rewards

Returning Value to the Ecosystem

Every executed trade on Poly Trader contributes directly to ecosystem
revenue. As product activity grows across Polydash, so does the revenue
that flows back into the ecosystem.

O01-BUYBACKS & BURNS

A portion of ecosystem revenue is used to purchase $POLYDASH from the
open market, with designated tokens permanently burned. The team will
also conduct additional buybacks from its own realized revenue as the
ecosystem grows. These mechanisms connect product activity and
ecosystem revenue with actions that can reduce circulating supply over
time.

02-HOLDER/STAKER REWARDS

Eligible $POLYDASH holders and stakers receive a share of designated
ecosystem revenue. As the ecosystem generates revenue through its
products, a portion is directed toward rewarding eligible participants who
hold or stake $POLYDASH. This creates a direct connection between
ecosystem activity, product revenue and participation in the Polydash
network.
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Polydash ecosystem

Reinvesting in the Ecosystem

Revenue Supports Continued Development

20% of ecosystem revenue is allocated to product development and
operations. A portion of the value generated by the ecosystem is
reinvested into the products that support future activity, helping fund
continued development, improvements and the expansion of the Polydash

ecosystem.

REVENUE

NG

PRODUCT DEVELOPMENT

NG

NEW FEATURES

NG

NEW PRODUCTS

MORE ECOSYSTEM UTILITY




Polydash Utility

$POLYDASH Utility

More Products. More Ways to Participate

As the Polydash ecosystem expands, $POLYDASH can serve more
functions across its growing range of products and services. Its utility is
designed to connect participation in the ecosystem with access,
governance, rewards and product-level benefits. As new products and
features are introduced, additional use cases can be added across the
ecosystem.

Staking & Rewards Governance

Access to Ecosystem Premium Features
Products Across dApps

Product Fees & Discounts

Trading Fee Rewards
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Polydash Utility

Trading Fee Rewards

Rewarding the activity that powers the ecosystem.

Polydash introduces weekly trading fee rewards for users who contribute
to the trading activity of eligible launchpad tokens. A portion of the
trading fees generated each week is directed into a community reward
pool, creating a direct connection between trading activity and ecosystem
rewards.

O1-TRADING ACTIVITY

Users contribute to ecosystem activity by trading eligible launchpad
tokens. The more trading volume generated around a token, the more
trading fees are produced.

02-AUTOMATIC LIQUIDITY

Because eligible launchpad tokens use automatic liquidity, users do not
need to manually provide liquidity through Uniswap. Simply buying and
holding is enough to participate in the ecosystem..

BUY & HOLD

PARTICIPATION
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Polydash Utility

How the Reward Works

A portion of trading fees is returned to the people creating the activity.

01-WEEKLY REWARD POOL

Each week, 20% of the trading fees generated by an eligible token is allocated to its
community reward pool. The remaining 80% is retained by the platform.

20%

Community Reward Pool Platform

02-REWARD DISTRIBUTION

The weekly reward pool is distributed among users who contributed to the token’s
trading volume during that period. A user’s share is determined by their contribution to
the total trading activity.

YOUR TRADING CONTRIBUTION - TOTAL ELIGIBLE TRADING VOLUME y WEEKLY REWARD POOL

= YOUR REWARD

03-EXAMPLE

$4000 . 2% . $80 . 20% $16

Weekly Trading Volume Trading Fee Weekly Trading Fees Reward Allocation Community Reward Pool

Users share the $16 reward pool according to their contribution to
the token's trading volume that week.
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Mechanisms

Ecosystem Mechanisms

Built-In Mechanisms That Support Growth

Polydash combines product activity with mechanisms designed
to support the continued development of the ecosystem. From
buybacks and burns to holder rewards and liquidity, these
mechanisms connect ecosystem revenue with the wider
$POLYDASH economy and help create a structure for continued

participation and growth.

Auto-Burn

Automatically removes designated
$POLYDASH tokens from supply.

Eligible holders/stakers receive
designated ecosystem revenue.

POLYDASH — Ecosystem Flywheel

Automated Buybacks

Revenue is used to purchase
$POLYDASH from the market.

A portion of revenue is allocated
toward treasury and liquidity.

"



Polydash ecosystem

Ecosystem Growth

Activity Feeds the Next Cycle

Growth within the Polydash ecosystem is designed to be
cyclical. More users create more product activity, product
activity generates revenue, and revenue can be directed back
into rewards, product development and ecosystem growth. As
the ecosystem expands its products and utility, it creates more
opportunities for users to participate and brings the cycle back
to the next generation of growth.

¥ ECOSYSIEM INve gy,
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One cycle,
continuously
reinforcing itself.

Investment
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Polydash ecosystem

The Ecosystem Flywheel

A Continuous Cycle of Product-Led Growth
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Polydash is moving from a token-first ecosystem toward a product-driven ecosystem where
products generate activity and revenue, while that revenue supports further ecosystem

development, utility and growth.

POLYDASH — Ecosystem Flywheel
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Polydash ecosystem

Thank
You!

Building the next cycle starts with the products that create real
activity today.

Polydash is building toward an ecosystem where products, users
and revenue work together to create continued utility and

growth. As the ecosystem expands, each new product creates
another opportunity to participate in the Polydash network.

Polydash team




